HOPE VI COMMUNITY & SUPPORTIVE SERVICES
SUSTAINABILITY CONFERENCE

AGENDA
Wednesday, July 23 — Thursday, July 24, 2008

DAY ONE
8:00-9:00 - Registration
9:00-9:15 — Welcome — Sandra Henriquez, Administrator, Boston Housing Authority
9:15-11:00 — Plenary — Phil Thompson, Professor, MIT
11:00 — 11:15 — Break
11:15-12:30 — Todd Fry, Lead Boston

e Attendees will participate in a discussion and presenter-led activities
covering the concepts of human & social capital

12:30-1:30 — Lunch — Speaker — Judith Kurland, Chief of Staff, Mayor Menino,
1:30-3:00 — Economic Self-Sufficiency & Work Requirements
3:00-3:30 — Break
3:30-5:00 — Two Concurrent Workshop Sessions:
e Program Sustainability and Endowments
e Community Livability

5:00-6:00 — Reception



DAY 2
Thursday, July 24, 2008

8:00 9:00 — Registration
9:30-10:30 — Plenary — Property managers from Winn, Corcoran, and Maloney
management companies discuss the challenges of managing mixed-income developments
as well as benefits they observe for residents of these communities.

Facilitator: Sandra Henriquez, BHA Administrator
10:00-10:30 — Break

10:30-11:30 — Concurrent Breakout Sessions

Participants will break into groups to discuss the morning’s presentation and questions
provided in the conference binder.

11:30-12:30 — Lunch — Pat Clancy, The Community Builders
12:30- 2:00 - Asset Management Workshop

2:00-2:15 — Break

2:15-3:45 - Intersection of Mixed-Finance and CSS

3:45 — 4:15 Action Plan Session — facilitated by Ron Ashford, Director, HUD, HOPE VI
CSS

Adjourn



